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1 Purpose of the Policy  

1.1 This policy aims to raise awareness about the need to address strategic and operational risks 

and to provide good practical guidance to manage such risks in an effective and formal way.  

Risk is one of life’s certainties and how successfully the Trust deals with it can have a major 

impact on the achievement of its key goals. 

1.2 This policy is intended to ensure the Trust, and each Academy within it, identifies and 

manages risks effectively and is able to articulate its appetite for risk and the residual risks 

that are not fully mitigated. 

 

1.3 Key stages inherent within the policy: 

 

 Identifying risks and controls 

 Assessing risk in terms of its impact and likelihood 

 Evaluating what action needs to be taken to mitigate risk to an acceptable level 

 Periodic monitoring and assessment 

2 Policy 

2.1 This policy is incorporated into the Trust’s Financial Handbook. 

3 Risk Management 

3.1 Risk is the threat that an event or action will adversely affect the Trust’s ability to achieve its 

objectives and to successfully execute its strategies.  Risk Management is the process by 

which risks are identified, evaluated and controlled.  It is a key element of the framework of 

governance together with community focus; structures and processes; standards of conduct 

and service delivery arrangements. 
 

3.2 The Trust’s system of internal control is part of its Risk Management process and has a key 

role to play in the management of significant risks to the fulfilment of business objectives. It 

also contributes to the safeguarding of public funds and the Trust’s assets. 
 

3.3 Internal control aids the effectiveness and efficiency of operations; it helps to ensure the 

reliability of internal and external reporting and assists compliance with laws and regulations.  

The Trust recognises the importance of maintaining a sound system of internal control and 

that the principle aim of any internal control system is to manage the risks that are significant 

to the achievement of the Trust’s objectives and also guide the behaviour of all staff. 

 

4 The Constituents of Good Risk Management  

4.1 Risk Management is an integral part of good governance and is the process whereby:  

a) There is a wide and shared awareness and understanding within the Trust of the nature 

and extent of the risks it faces.  

b) The extent and categories of risks regarded as acceptable and the likelihood and 

potential impacts of the risks materialising and the extent. and categories of risks 

regarded as acceptable 

c) There is capability to reduce the incidence and impact on the organisation of risks that 

do materialise;  

d) There is a regular and ongoing monitoring and reporting of risk including early warning 

mechanisms;  
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e) An appropriate assessment is made of the cost of operating particular controls relative 

to the benefit obtained in managing the related risk;  

f) The Trust conducts, at least annually, a review of the effectiveness of the systems of 

internal control in place;  

g) The Headteacher reports to Governors on the results of the review and explains the 

action being taken to address any significant concerns it has identified.  

 

4.2 This process should be ongoing, embedded in the culture of the Trust and have the potential 

to re-orient the whole organisation around performance improvement. It is not about 

eliminating risk but about understanding risk and managing it more effectively.  

 

5 The Benefits of Effective Risk Management  

5.1 The benefits of implementing good risk management processes are fairly self-evident.  
 

5.2 In its publication “Worth the Risk” (2001) The Audit Commission summarised the following 

range of benefits:  

a) Increased focus on what needs to be done (and not done) to meet objectives:  

b) More satisfied stakeholders  

c) Better management of change programmes  

d) More calculated/innovative risk taking  

e) Fewer complaints  

f) Better controlled insurance costs  

g) Improved quality of learning environment  

h) Better ability to justify actions taken  

i) Delivery of Best Value  

j) Getting things right first time more often i.e. less waste  

k) The DfE publication “Insurance – A guide for schools” (2003) more specifically identifies 

that effective risk management will reduce:  

l) Disruption of children’s education  

m) Damage to the Trust’s or academy’s reputation  

n) The negative effect of incidents on staff and pupils morale  

o) Time lost in reacting to incidents, handling claims etc.  

p) The stress and anxiety that always accompanies accidents and losses  

q) The cost of insurance cover as premiums reflect claims history  

 

6 The Trust’s Policy  

6.1 The Trust’s policy is to adopt best practice in the identification, evaluation and effective 

control of risks to ensure they are managed to an acceptable level. It is acknowledged that 

some risks will always exist and will never be eliminated. The specific procedures for the 

implementation of this policy and the personnel responsible are detailed below.  

7 The role of the Executive Board  

7.1 The Directors are responsible for making a statement on risk management in the annual 

accounts of the Trust. In order to be able to make the required statement with reasonable 

confidence they should:  



 

 

 

6 
 

 

a) Ensure that the identification, assessment and mitigation of risk is linked to the 

achievement of the Trust’s vision and strategic goals as set out in each academy’s 

Development Plan  

b) Ensure the process covers all areas of risk (governance and management, operational, 

financial, reputational and external factors) and is focused primarily on major risks  

c) Ensure that the process produces a risk exposure profile that reflects the trustees’ views 

as to levels of acceptable risk  

d) Review and consider the principal results of risk identification, evaluation and 

management  

e) Ensure that the risk management is ongoing and embedded in management and 

operational procedure.  

 

7.2 The role of the Risk & Audit Committee is to:- 

a) Monitor on an ongoing basis strategic risks identified by the Trust 

b) Make recommendations to the Executive Committee concerning the content of the 

policy, its registers and actions 

c) Escalate to the Executive Committee areas where it considers strategic risks are being 

managed in a way that exposes the Trust to an unacceptable level of risk 

d) Agree an annual assurance statement reviewing the effectiveness of risk management 

arrangements across the Trust. 

8 The Academy Leadership Team  

8.1 The Academies’ Leadership Team have responsibility for ensuring that the risk management 

policy is implemented and for co-ordinating risk management activity across their academy.  

 

8.2 The Headteacher and the Senior Leadership Team in each academy are responsible for 

ensuring that they take personal responsibility for championing risk management across their 

academy and for reinforcing risk-aware attitudes and responses.  Working with the 

Headteacher, the Local Governing Body’s role is to provide objective assurance that:  

a) Risks are correctly evaluated  

b) Key risks are being managed appropriately including the effectiveness of the controls 

and other responses to them  

c) The risk management framework and internal control framework is operating effectively  

d) Management is properly reporting the status of key risks and controls.  

8.3 The Trust, and each Academy shall maintain its own risk register of the key risks it faces on 

a day-to-day basis.  Each LGB shall review its Academy’s Risk Register as a standing item 

at each of its meetings. 

8.4 The LGB may escalate issues to be considered in the Trust’s overall Strategic Risk Register 

if they feel the risk is so significant and identified as a trend across a number of Academies. 

9 Process  

9.1 The process for managing risks involves four fundamental stages:  
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a) Identify risks - having a process for identifying those risks that face the Trust  

b) Assessing risks - assessing the probability and impact of those risks so you can prioritise 

the management action to be taken  

c) Addressing risks - determining management action and who should take it  

d) Monitoring risks - ensuring that risks are managed effectively and that list of risks is 

regularly reviewed and updated  

 

9.2 This process is put into practice through the following steps:  

 

9.2.1  Step 1  

Everyone involved with the running of the Trust must understand that Risk Management is 

about reducing risks to an acceptable level and is not risk elimination.  

9.2.2 Step 2  

Risk management must be an inclusive process as it is the staff involved with the Trust’s day 

to day operations who will best understand the risks faced and their actions and 

communication will be key to the management of those risks.  

9.2.3 Step 3  

The risks the Trust faces in achieving its objectives need to be identified. To be effective, 

Risk Management processes need to take account of a wide range of risks although most 

risks probably have some, albeit indirect, financial consequences. 

As the range of risks is potentially very wide it helps to categorise them. Risk categorisation 

helps staff to generate a fairly comprehensive picture of the risks a Trust faces. It also helps 

the Trust to structure its risk mitigation strategies and procedures. In its publication “Worth 

the Risk” (2001) the Audit Commission summarised risks under two headings, as follows.  

a) Strategic Risks - These need to be taken into account in judgements about medium to 

long term goals and objectives of the Trust. Managing strategic risks requires a Trust to 

have an outward looking approach rather than a purely internal focus. Senior staff and 

Governors are, therefore, more likely to be prominent in the identification of strategic 

risks and the planning and implementation of risk mitigation strategies, than junior staff.  

b) Operational Risks - These are the risks that are encountered by staff in the daily course 

of their work. The Audit Commission notes that these risk categories are not 

comprehensive. However, they do provide a basic framework within which staff and 

Governors can discuss the risks facing the Trust and the measures that are being/could 

be taken to address them. 

9.2.4 Step 4  

The risks identified then need to be assessed so that management can see whether the risk 

can be tolerated or whether it needs to be addressed in some way (e.g. through additional 

controls). Typically, risks are assessed in terms of the impact and likelihood of risk occurring. 

Risks at this stage are often referred to as inherent.  

9.2.5 Step 5  

Where risks are not acceptable to the Trust, management action will be needed in order to 

reduce the risk to an acceptable level. These steps may include additional controls to all 
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procedures, additional training for the staff involved, contingency plans in the event that the 

risk occurs, transferring the risk (eg insurance which is just one of the ways of addressing 

risk) or, in more extreme circumstances, terminating the activity that gives rise to the risk. 

The level of risk after these additional controls is often referred to as the residual risk. 

9.2.6 Step 6  

The risks the Trust needs to manage normally recorded in a risk register. Risks are also 

normally allocated to an "owner" who is responsible for ensuring that the additional controls 

are operated and monitoring the level of the risk.  

9.2.7 Step 7  

Risk management normally operates on an annual cycle with a regular process for identifying 

the risks the organisation faces throughout this period of time. Inevitably, risks vary over time. 

New risks arise, while steps taken to address older risks should be effective, meaning that 

the priorities for management action will change on a regular basis. It is also important to 

ensure that the risk management process itself is operating effectively. 

10 Evaluating Risks 

10.1 Risks will be scored in a consistent manner across the Trust using the following matrix of 

Likelihood x Impact = Total Risk Score 

>80% 5 Low (5) Med (10) Med (15) High (25) High (35) 

51%-80% 4 Low (4) Low (8) Med (12) High (20) High (28) 

21%-50% 3 Low (3) Low (6) Med (9) Med (15) High (21) 

6%-20% 2 Low (2) Low (4) Low (6) Med (10) Med (14) 

>6% 1 Low (1) Low (2) Low (3) Low (5) Low (7) 

  1 2 3 5 7 

  Insignificant Minor Moderate Major Extreme 

 
10.2 As a guide to scoring the following examples should be adopted:- 
 

a) Extreme Impact = Major financial loss of over £100,000, potential for fatal injury, major 

disruption to the Trust’s operations, very significant reputational damage, very significant 
failure to meet contractual liability or statutory duty, forced government intervention 

b) Major Impact = Financial loss between £25,000 and £100,000, potential for very serious 

injury, serious disruption, significant reputational damage, significant failure to meet 
contractual liability or statutory duty. 

c) Moderate Impact = Financial loss between £1,000 and £25,000, potential for injury, 

noticeable disruption, partial breach of contractual liability or statutory duty. 

d) Minor Impact = Financial loss between £100 and £1,000, potential for minor injury, very 

low disruption, minor breach of contractual liability or statutory duty. 

e) Insignificant = Financial loss under £100, no potential for injury, low level non-

compliance with agreed policies and procedures. 
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11 Risk Appetite and Escalation 

11.1 The Executive Committee wishes the Trust to adopt a fairly low risk appetite with a cautious 

approach to its exposure, and always being minded that such exposure should be 

proportionate to the opportunity or reward to be gained. This is delivered in the following 

way:- 

a) Risks with a combined score of 20 will be managed down to the lowest practicable level 

as a matter of urgency. 

b) Risks with a score of 9-15 will be managed down to the lowest practicable level as soon 

as possible and their escalation to ‘red’ prevented 

c) Any green risks are accepted and no specific action is required, but they will be monitored 

to ensure they do not escalate into ‘amber’. 

12 Revision to Scoring 

7.1 A revision to the scoring matrix has been applied.  

 The impact score is still 1-5. A score of 5 is considered ‘extreme’, 4 ‘major’, 3 ‘moderate’, 2 

‘low’ and 1 ‘no risk. 

 The likelihood score is shown as a %. 100% is scored 5 which is ‘certain,’ 80% is 4 ‘highly 

likely’, 60% is 3 ‘likely’, 40% is 2 ‘unlikely’ 20% is 1 ‘highly unlikely. 

 The overall risk score is calculated as impact x likelihood = 

 

13 Strategic Risk Register 

The following is the Risk Register as at March 2021. 
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Ref Risk 
Category 

Description Date  Existing Controls % Impact Score Actions Target 
Score 

Risk 
Owner 

18 Compliance 

 

HR law not complied 
with 

 

 

Opened 
Jun-18 

HR training for Business 
Managers (May-19) 

HR training for 
Senior/middle leaders 
(Jul-20) 

Policies & Procedures 
accessible on Trust 
website 

 

 

 

60% Extreme 

 

 

 

Med 
(15) 

Update HR Policies (ongoing) 

Audit of compliance with policies 
and procedures (May-21) 

Strengthen HR controls through 
centralisation of staffing 
establishment reconciliation and 
management in HCSS (Dec-20) 

Review of impact of 
agile/homeworking due to 
coronavirus (ongoing) 

 

Low   
(5) 

CEO 

13 Resources 

 

 

Injury to staff, pupils 
or visitor on site 

Opened 
Jun-18 

Incident reporting 

Health & Safety 
checklists 

Standard operating 
procedures 

Crisis Management & 
Business Continuity Plan 
approved 

Health & Safety Policy 
endorsed by MCC 

Health & Safety Audits & 
Fire Risk Assessments 

CPR training undertaken 

Legionella audit  

 

40% Extreme 

 

Med 
(10) 

H&S training for staff (ongoing) 

Ensure adequate trained 1st 
Aiders (ongoing) 

Appointment and induction of 
new Site Manager at St Paul’s  

Extensive cleaning due to 
Coronavirus response (ongoing) 

Agile working and safe working 
practice guidance (ongoing) 

COVID Risk Assessments and 
independent site visits (ongoing) 

 

Low     
(5) 

HT 

5 Educational 

 

 

 

Exam results do not 
hit targets 

 

Opened 
Jun-18 

Monitoring results 

School to school Support  

STP developed capacity 
for  science  

40% Major 

 

 

 

Med 

(12) 

HT (STP) to report progress to 
Executive Board (ongoing) 

Measure impact of Newall Green 
transfer (ongoing) 

 

Med   
(8) 

HT 
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Ref Risk 
Category 

Description Date  Existing Controls % Impact Score Actions Target 
Score 

Risk 
Owner 

 

 

 

Issued loan tablets to 
Years 6 and Year 11 if 
needed. Extended to 
other disadvantaged 
groups as required 

 

 

 

 

 

 

22 Educational OFSTED judgement 
is adversely affected 
by standards and 
quality of work in 
books 

Opened 
Nov-20 

As above 

Uncertain when or if 
exams will take place 

Students transferring 
from Newall Green have 
not had previous RE / 
Catholic ethos learning 

80% Major High 

(16) 

CEO to support Senior Leaders 
within timeframe of OFSTED 
inspections 

Work with Diocese regarding 
integration of Newall Green 
students into RE curriculum 

Recruit Lead Practitioner for 
Maths (Dec-20) 

Assess quality of work in books 
and develop plans for 
improvement (ongoing) 

 

Low    
(4) 

HT 

11 Resources 

 

 

 

Failure to recruit to 
key teaching posts 
to deliver Trust 
objectives 

 

 

Opened 
Jun-18 

Apprentice Levy priorities 

Successful recruitment at 
St Paul’s 

Successful recruitment at 
St Elizabeth’s and St 
Anthony’s leadership 
teams 

40% Major Low 
(8) 

 

 

 

Workforce Plan (Jan-20) 

Local/Regional marketing 
(ongoing) 

Succession Planning (ongoing) 

Recruitment to Assistant Head at 
St Johns (Jan-21) 

Recruit Lead Practitioner for 
Maths (Dec-20) 

  

Low    
(4) 

HT 

1 Financial  

 

 

 

Number of pupils 
fails to meet 
business planning 
assumptions 

Opened 
Jun-18 

Active marketing and 
promotions at key events 

Cautious estimates of 
pupil numbers used in 

40% Major Med 
(12) 

Review publicity material & web 
content (ongoing) 

Free/subsidised uniforms 
(ongoing) 

Med 

(8) 

HT 
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Ref Risk 
Category 

Description Date  Existing Controls % Impact Score Actions Target 
Score 

Risk 
Owner 

 Strategic Financial 
Planning 

HT presents at 
assemblies at local 
feeder primaries 

Positive response to 
potential closure of 
Newall Green 

 

 

Development of Nursery 
provision at St John’s, 2020-21) 

STP open days (ongoing) 

STP site visits to potential 
students/families 

Positive response to potential 
closure of Newall Green  

Communications with parents 
regarding coronavirus responses 
(ongoing) 

Positive publicity of ICT 
developments (Jan-21) 

 

3 Financial  

 

 

New Funding 
Formula results in a  
significant reduction 
in Grant Income 

Opened 
Jun-18 

Monitor developments via 
EFSA. (Announcement of 
£14bn nationally; unclear 
local impact) 

Monitor Finance KPIs 
and academy 
benchmarking 

Pooling of Trust 
Reserves 

80% Major Med 
(16) 

Access FD forum (ongoing)  

Model scenario in HCSS 
(ongoing) 

Alternative Income generation 
(ongoing) 

Procurement Strategy (Nov-20) 

Base Budget Review Feb-20) 

Application for additional 
financial support for coronavirus 
costs and capital investment for 
St Paul’s expansion (May-20) 

Trust Expansion Plan (Jun-21) 

 

Med 
(12) 

SFO 

21 Financial 

 

Trust / schools 
become financially 
unviable in the long 
term due to reduced 

Jun-19 Prudent Budget 
management and 
forecasting 

40% Extreme Med 

(15) 

Develop HCSS adverse scenario 
(Nov-20) 

Best Value Procurement Plan 
(Nov-20) 

Trust Expansion Plan (Jun-21) 

Low  

(5) 

SFO 
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Ref Risk 
Category 

Description Date  Existing Controls % Impact Score Actions Target 
Score 

Risk 
Owner 

income and rising 
costs 

Maintain minimum level 
of reserves of 5% of 
turnover 

ESFA Resource 
Management support 

Transition of pupils from Newall 
Green (ongoing) 

Spend Analysis & Recovery 
project (Jun-21) 

 

10 Resources 

 

 

 

Over dependency on 
key  members of 
staff 

Opened 
Jun-18 

Centralisation of Finance 
function – Creation of 
new Finance Manager 
post  

Centralisation of HR 
function – Creation of 
|new HR Manager post 

Business Continuity Plan 

Nominated cover for 
Accounting Officer/CEO 

 

40% Extreme Med 
(10) 

Succession Planning (ongoing) 

Leadership Development 
(ongoing) 

Performance Appraisal / setting 
of objectives (ongoing) 

Development of ‘Super user’ role 
for key financial and support 
systems (Jan-21) 

Test business resilience (Feb-21) 

Low    
(5) 

CEO 

9 Compliance 

 

 

Loss of financial  
personnel, assets, or 
pupil data 

 

Data security threat 
raised 

Opened 
Jun-18 

GDPR Audit Action Plan 

GDPR training underway 

Implemented Capita 
SIMS Integra cloud 
based finance system 

CCTV storage now in 
more secure cloud 
system 

80% Extreme Med  
(20) 

 

Technology Project. Move to 
cloud based storage (ongoing) 

Arrange IT Penetration Testing 
(Feb 21) 

Review back-up plans (Feb-21) 

Integrated ICT Support Contract 
(Jun-21) 

GDPR audits (Jun-21) 

Roll out Trust E-mail domain 
(Jan-21) 

 

 

 

 

 

Med   
(10) 

DPO 
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Ref Risk 
Category 

Description Date  Existing Controls % Impact Score Actions Target 
Score 

Risk 
Owner 

6 Reputational 

 

 

Adverse publicity 
relating to 
governors, key staff, 
strategic partners 
impact on pupil 
numbers 

 

Increased risk of 
COVID related 
adverse publicity 

 

Opened 
Jun-18 

Monitoring publicity and 
social media 

Vetting procedures 

Internal Audit of 
recruitment and selection 
procedure compliance 

All press releases 
cleared with Diocese 

 

40% Major 

 

 

 

Med 
(12) 

 

 

 

Maintain positive publicity 
(ongoing)  

Governor and senior staff 
leadership development 
(ongoing) 

Update Publicity & Social Media 
Policy (Mar-2021) 

Develop new Trust-wide Website 
(Fabe-21) 

Low    
(5) 

CEO 

7 Reputational 

 

 

Academy receives 
unfavourable Ofsted 
report due to poor 
governance 

 

 

Opened 
Jun-18 

Review Academy 
evaluations 

80% Major 

 

 

Med 
(16) 

Regular peer reviews (ongoing) 

Strategic Dev Plan (ongoing) 

ESFA review of financial 
management and planning 

ESFA governance & financial 
health check self-assessment 
questionnaire 

Reconciliation of governance 
(GIAS, Website and Companies 
House (Dec-20) 

 

Low    
(5) 

CEO 

14 Resources 

 

 

Sites are targeted by 
thieves / vandals 

 

 

Opened 
Jun-18 

Private security firm   

Security / alarm systems 

Site staff 

 

40% Major Med 
(8) 

Review site security at all 
schools (ongoing) 

CCTV project (ongoing) 

Review guidance from Zurich 
insurance (Dec-20) 

Capital bid for perimeter fencing 
at St Elizabeth’s 

Low    
(5) 

HT 
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Ref Risk 
Category 

Description Date  Existing Controls % Impact Score Actions Target 
Score 

Risk 
Owner 

Review provision of facilities 
management across the Trust 
(Jun-21) 

 

15 Compliance 

 

 

Supplier goes into 
administration during 
work in progress 

Opened 
Jun-18 

Tendering and 
procurement procedure. 

Regular payments 

Use ESFA recommended 
Crescent Purchasing & 
Crown Commercial 
Services for approved 
suppliers 

6% Major Med 
(10) 

More rigorous tendering and 
payments procedure developed 
to incorporate going concern test 
(Mar-20) 

Ensure safe working policies of 
contractors are reviewed in light 
of coronavirus (ongoing) 

 

Low     
(5) 

SFO 

16 Compliance 

 

 

Select inappropriate 
supplier 

Opened 
Jun-18 

Declarations of interest  

Procurement procedures 

Lloyds Bank ‘Beneficiary’ 
control 

Rigorous tendering and 
payments procedure 
developed 

 

 

6% Major Med 
(10) 

Capita SIMS ‘approved’ supplier 
review (ongoing) 

Check approved supplier status 
with Diocese for property 
services (ongoing) 

Crescent Purchasing & Crown 
Commercial Services (ongoing) 

Develop Due Diligence checklist 
(Jan-21) 

Low     
(5) 

SFO 

23 ALL 

 

 

COVID-19 impact 
causes:- 

 staff absence 

 adverse health & 
well-being of staff 
and pupils 

 increased costs 
(premises and 
agency staff) 

Opened 
Nov-20 

Trust Coronavirus Policy 

Individual Schools’ 
Coronavirus Risk 
Assessment and action 
plans. 

Operational procedures 

80% Extreme High 

(20) 

Approved use of reserves to fund 
additional capacity (Nov-20) 

Keep Coronavirus Policy up to 
date in the light of DfE, Public 
Health guidance (ongoing) 

Develop capacity and skills to 
provide additional response to 
Domestic Violence (ongoing) 

Develop SEN provision across 
the Trust (ongoing) 

Med 

(15) 

HT 
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Ref Risk 
Category 

Description Date  Existing Controls % Impact Score Actions Target 
Score 

Risk 
Owner 

 reduction in 
teaching and 
learning, 
educational 
outcomes 

 school closure 

 increased risk to 
children at home 

 inadequacy of 
infrastructure to 
cope with remote 
learning 

 

Expand nurture provision 
(ongoing) 

Integrated ICT Support Contract 
(Jun-21) 

 

Recently Retired Risks 

2 Financial Pensions liability 
increases year on 
year 

Opened 
Jun-18 

Adequately Mitigated 50% Moderate Low  

(6) 

Risk Retired Low  

(6) 

SFO 

4 Financial  Financial Handbook 
out of data and Best 
Value not achieved 
leading to waste 

Opened 
Jun-18 

Adequately Mitigated 50% Major Low 
(6) 

Risk Retired Low     
(6) 

SFO 

8 Compliance Policies/procedure 
not complied with 
leading to loss 
resources 

Opened 
Jun-18 

Adequately Mitigated 15% Extreme Low  
(7) 

Risk Retired Low    
(7) 

SFO 

12 Financial Risk of financial loss 
due to inadequate 
insurance cover 

Opened 
Jun-18 

Adequately Mitigated 15% Extreme Low 
(7) 

Risk Retired Low     
(7) 

SFO 

17 Compliance Non-compliance with 
EFSA requirements 

Opened 
Jun-18 

Adequately Mitigated 15% Major Low 
(5) 

Risk Retired Low    
(5) 

SFO 
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Ref Risk 
Category 

Description Date  Existing Controls % Impact Score Actions Target 
Score 

Risk 
Owner 

19 Compliance Statutory Accounts 
not produced on time 

Opened 
Jun-18 

Adequately Mitigated 15% Extreme Low 
(7) 

Risk Retired Low     
(7) 

SFO 

20 Financial  Academies unable to 
address projected 
short term deficits 

Opened 
Jun-18 

Adequately Mitigated 15% Extreme Low 
(7) 

Risk Retired 

 

Low     
(7) 

CEO 
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